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Office Memorandum - UNITED STATES GOVERNMENT 
TO : Chief, COAPS . DATE: 29 November 1957 
FROM : Executive 


SUBJECT: Peripheral Reporting Policy 


With reference to your memo of 16 November on the above 
subject, the following action has been or is being taken: 


Tab Az: Returned herewith until our coordinating policy 
has been determined unless, for some reason, you 
would like it issued immediately. 


Tab B: sent tol____——_—i| Director of Training, 
(unsigned) with a covering memo dated 29 Noven- 
‘ber, copy attached for your information. 


Tab C: Signed by Rxecutive 22 November and dispatched 
to Personnel Director. 
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MEMORANDUM FOR: Assistant Director for Collection and 

Dissemination 

Assistant Director for Operations 

Assistant Director for Research and 
Reports 

Assistant Director for Special 
Operations 

Assistant Director for Scientific 
Intelligence 

Assistant Director for Policy 
Coordination 

Assistant Director for National 
Estimates 


SUBJECT: Field Reporting 


1. Though the Departmental organizations have prime 
responsibility for overt field collection of information, 
CIA must constantly evaluate the strength and weaknesses of 
this undertaking under its overall duty of coordination. 


2. Hence all Offices of CIA should bring pertinent 
items to the attention of the Collection Office for such 
remedial action as may be required to strengthen weaknesses 
or to fill gaps in reports coming from the field. 


WALTER B. SMITH 
Director of Central Intelligence 
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[| __otrector of Training 29 Tove d. r y- 


Executive 
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Overseas Personnel Rotation Peliey 


addressed to the Jirector of Personnel. I be 

x elieve 4t TE TE? 2 

matter af your concern in the” Firat Instance, ord iat oP ‘s 
3 you The next obvious sten ja eal 

te have ar informal gerston 61 


The attached was prepsrod Lor my siga:-ture and origime ly 
fi 


conference 
for you, 
the subjec 


len you get tine, 


I also tlunk thie is ap r subject f¢ ; err eee 
at your first staff necting aoe Jeo® for you ta bring up 
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Copies to: 
Personnel Director 
Chief, COAP3e 
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NOV 22 thd 


MEMORANDUM FOR: PD4rector of Personnel 


SUBJECT: Cl. Fexaonnel for Peripheral Reporting 


1. The Department of State has requested the .esietunce 
of CIA in support ef a peripheral reporting syste cecescly 
established to compensate for the lose of reporting fr¢a with in 
the Soviet and ite Satellites. The lamediate need of the Depurt- 
went ie for qualified personnel to fill the new table ¢f org u- 
gation established in certain capitala of Western Europe ami che 
Near East. 


2. TX seems to me we con effectively render assirtane: 
in this regard only vhes we are apprised epecificaliy ¢f th: 
possible locations and of the kinds of persoanel to be re- 
crulted. 


3. Accordingly, you are cequested to ascertain from 
the appropriate Siete Department officiela tueir definite nee ls 
which will enable you to submit to them such names of (1+ per san- 
nel as in your judgsent meet those needs and can be epered % 
the Agency. 


ve 


COAPS; JQR/mhb 
15 Nov 50 


ec: Sigher's copy , 
Return to COAPS 


SEGRET 
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